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Project Description

________________________________________________________________________

We propose to design, develop, and implement a Web based application that will be used by the student-athletes, coaches, and administrators of Cal to help ensure compliance with NCAA requirements and regulations.

Our final project will be used by the department of Intercollegiate Athletics & Recreational Sports (IARS), which provides athletic opportunities and support services for almost 1,000 student-athletes competing in intercollegiate sports.  The project will be one of the many initiatives sought by the department to improve services and enhance the student-athletes’ experience.  

The IARS department coordinates with several other departments such as Compliance, Housing, Admissions, Financial Aid, etc. to provide a comprehensive set of services to student-athletes.  The Compliance department is responsible for ensuring that student-athletes comply with various NCAA rules and regulations.  One compelling department need is to eliminate the tedious and error-prone processing of paper-based forms filled out by student-athletes.  These forms are filled out by student-athletes and submitted to an administrator who has to key in all the data into an application.  Currently, there is no efficient way for interested parties such as student-athletes, coaches, and administrators to view and manipulate this data.

The Compliance department would like an application that will replace the paper-based forms with electronic versions that student-athletes can fill out over the web.  The data will be stored in a database and will be accessible to appropriate, interested parties via the web with varying security-level permissions.  The application will also need to communicate with existing Compliance applications through either a real-time or batch interface.  

Team Qualifications

________________________________________________________________________

The project team consists of three graduate students of the SIMS program:  Mayjane Co, Michelle Kim, and Jane Lee.  

Mayjane Co has an undergraduate degree in Information & Computer Science.  She has 6 years of consulting experience with Accenture and has participated in every aspect of the software development lifecycle including requirements analysis, design, coding, software quality assurance, data conversion, production support, and project management.  Her projects include data-mapping, conversion, and interface development for a CRM application, design and development of a physician-patient database, SQA of a single-sign-on security software, and development of Investment Bank reports.  

Michelle Kim has over 6 years of software and Web development experience.  She has participated in full development cycles, from inception, to creation, and to implementation of software and Web presentations.  As an experienced consulting and project management professional, she has been exposed to and is well versed in diverse work environments.  She has dealt with various groups of people from different industries and sectors.

Jane Lee has an undergraduate degree in Mathematics and was a math teacher for four years.  She has also worked for State Compensation Insurance Fund as a Training Consultant in the Underwriting Training Department. Her responsibilities included helping other training consultants organize underwriting training seminars, designing a database to keep track of student information, and helping to initiate the conversion of an underwriting website from static HTML to a database-driven design.

Evaluation Criteria or Expectations

________________________________________________________________________

Our goal is to implement an application IARS could use securely to integrate existing data, to implement new information, and to maintain information.

Deliverables

________________________________________________________________________

An application with the following components:

1. Web user interface for data entry and data viewing

2. Application to process data, enforce data-access security, and populate database

3. Database to store data

4. Interfaces linking application to other system applications

5. User and developer documentation

Proposed Timetable

_____________________________________________________________

	Task
	Timeframe

	Needs Assessment
	February (1st 2 weeks)

	Design
	February (last 2 weeks)

	Implementation
	March

	Testing 
	April (1st 2 weeks)

	Documentation
	April (last 2 weeks)

	Delivery & Presentation
	May


Rationale of Integrative Experience
________________________________________________________________________

The team expects to be guided by and draw from the following SIMS courses during various stages of the project:

· IS213 – User interface design and human-computer interaction

· IS214 – Needs Assessment

· IS257 – Database Management

· IS208 – Analysis of Information Organizations and Systems (project management)

· IS290.8 – XML (interfaces)

· IS206 – Networking and Security

· IS250 – Computer-Based Communications Systems and Networks
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